WHHT Interim Measures
External Hospital Users Group (EHUG)
30th October 2006

Key points from the meeting  

The purpose of the group is a forum to discuss WHHT Interim measures and what services will be remaining on the “non acute sites” and thus ultimately what the commissioning intentions of PCT & PbC are and will be.
Therefore for e.g. what are the design options for the HHGH site? What do the clinical models for Urgent, Intermediate Care; Outpatients etc need to look like?  What are the economics of it all? 

WHHT – Reiterated their preferred option is *number 1 i.e. 

· WGH – Acute Services

· St Albans City – Focus for planned care

· HHGH – UCC/MIU, Outpatients, Community & Intermediate care 

* The above are broad outlines taken form the discussion document and not in full detail.

At present WHHT are assimilating the information received from the recent 100 day consultation on “Delivering a Healthy Future in West Hertfordshire”
in response to the 2 options.

The timelines to have a response ready for are:

· A paper is required at the WHHT Board on 16th November 2006 outlining the responses and recommendations from the 100 day consultation. 

· Following this the above information will then feed into an Outline Business Case (OBC) that is required by WHHT Board by 7th December 2006.  

· The OBC is due at the East of England SHA by 18th December 2006 ready for their January Board meeting.
Gareth will ensure PCT Board dates are circulated to WHHT. So we have similar timelines.

Next Actions
· Louise Gaffney to write & circulate notes from the meeting & draft Terms of Reference 

· Dates for the next meeting to be circulated and needs to focus on Urgent Care as a matter of priority
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